Step 1a: Identify relevant Kernel Alphas
Step 1b: Outline the Scrum Practice
Step 2a: Add sub-alphas Step 2b: Define alpha states and checkpoints  Specific Scrum rules are defined as part of the alpha state checkpoints.
Step 3: Add Work Products  "The Product Backlog is an ordered list of everything that might be needed in the product and is the single source of requirements for any changes to be made to the product."
 "The Sprint Backlog is the set of Product Backlog items selected for the Sprint plus a plan for delivering the product Increment and realizing the Sprint Goal."
 "The Increment is the sum of all the Product Backlog items completed during a Sprint and all previous Sprints."
Step 4a: Define Activities Step 4b: Identify relevant Kernel Activity Spaces
Step 4c: Relate activities to Kernel Activity Spaces 
